Benefits of Category
Management
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This programme, presented by David Pratt, is designed to dispel many of
the myths that are associated with Category Management. It will provide
an overview and a clear understanding of the potential benefits of the

methodology. For some organisations, Category Management is the only
way to work, for others it's a potential opportunity to unlock effective sup-
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o What is Category Management?
o What benefits does Category Management offer?

o How does Category Management fit with Procurement Legislation
in the Public Sector?
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