E “As well as support with
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E Redcap provided us

Evvith good coaching and
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- Nigel Solsby,
Elysian Fields

E“We really appreciate
< your advice and will be
E in touch when we need
« more help!”
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Becoming “Bid Ready”
- Are you prepared?

Redcap Associates Ltd

e Do you want to respond quickly and effectively to new busi-
ness opportunities?
e Do you want to compete for new business?

e Do you want your business to grow and increase profit?

If you answer “Yes!” to any of the above , our team can help you
prepare your business to move forward.

Redcap provides a unique Bid Ready service developed by Buying Profes-
sions to give you a winning edge. This flexible approach is focused on
your achievements, we work with you to improve your success rate, de-
veloping bottom line growth, whilst providing close attention to each
stage of the process.

We can help you with:

o Tender Audits and past Bid Review to assess what you need to do
. Bid Ready, Tender Preparation

o Bidding Strategies

o Tender Writing Assistance

o Team capability and capacity building.

Tender Ready Audit makes sure you are READY by verifying your proc-
ess and data.

Bid Ready makes sure you are $TEADY and prepared to bid by assisting
you to prepare your tender pack.

We believe that to get the enthusiasm behind your winning bid and to pre-
pare you to GO, you need to control the writing of the tender and we can
assist.

Contact us, we can help you prepare to grow and
win future business!



